The City Council of Elk Horn met in regular session on Tuesday January 4th, 2022, at 6PM with the following members present: Mayor Hansen; Councilmen Fredericksen, D. Petersen, Teegerstrom, Hogberg and K. Petersen. Also in attendance was Clint Fichter, Andy Ring, Chelsee Jacobsen, and Jerry Hoffman. 

D. Petersen moved, seconded by Fredericksen to approve the agenda. Roll Call: Ayes 5. Motion carried
D. Petersen moved, seconded by Teegerstrom to approve December 6th and December 28th, 2021, meeting minutes. Roll Call: Ayes 5. Motion carried.
D. Petersen moved to pay all but S&M Repair’s bill for $400.00 as the bill was not correctly itemized, seconded by K. Petersen to approve the amended claims register. Roll Call: Ayes 5. Motion carried. 
Fredericksen moved, seconded by D. Petersen to approve financial report. Roll Call: Ayes 5. Motion carried.
Fredericksen moved, seconded by Hogberg to accept the Urban Renewal/TIF Joint agreement with Shelby County to allow projects to occur within 2 miles of Elk Horn city limits.
Teegerstrom moved, seconded by Fredericksen to enter closed session at 6:23PM to discuss with possible action on employee review pursuant to Iowa Code 21.5I to evaluate employee performance. 
Teegerstrom moved, seconded by Fredericksen to close the closed session at 7:22PM. Council has placed an action plan with Employee Andy Ring to re-evaluate employee performance in April of 2022. 
Elk Horn’s Max Levy hearing will be January 12th, 2022, at 5PM at City Hall.  
Department Reports: 
Streets/Sidewalks - K. Petersen stated he would like to have the stop sign moved on the South end of Salem Street to line up with the new curb.
Water/Sewer- Andy is progressing on paperwork with DNR, they will come to visit our system in the next week. Andy will work on getting our water plant up and running by the end of this week. 
Solid Waste- Will work to redo Larsen Sanitation’s contract before June 30th. 
Pool/Park- Councilman Teegerstrom stated we need to hire a contractor to seal cracks around the pool in the spring. The council will look at what can be done about the existing pool house and how we can update it. 
Fire Dept/Rescue- During last month’s storms the siren did not sound when needed. Shelby County EMA stated their siren software needed repair and since has been completed. As an alternative, fire department members in Elk Horn drove through town with their sirens on to notify members of the community to seek shelter immediately. 
Fitness Center- Andy stated the roof on the fitness center will need attention in the upcoming years. 
Townhall- N/A
Library- Carpet is in and looks good. 
Building Permits-N/A
Mayor- Mayor Hansen was approached by Kimballton Mayor Glen Hoegh that their city’s truck was inoperable to sand their streets during last weekend’s ice accumulation. Hansen approved Andy Ring to take Elk Horn’s salt truck to Kimballton and salt the streets as a good neighbor. In agreeance this would be a onetime only situation. 
Council- The city has a lifetime dog license fee of $20.00 per dog within city limits and would like to reinforce the ordinance. Council also would like to see city appointments meet again. Clerk will notify the board members of each department. 
Clerk- the Employee Handbook was reviewed, D. Petersen moved, seconded by Hogberg to approve the City’s Employee Handbook. Chelsee asked to attend Clerk School classes to become a Certified Municipal clerk. 
Teegerstrom moved, seconded by D. Petersen to adjourn the meeting at 8:38PM

Keli Hansen, Mayor                                 Chelsee Jacobsen, City Clerk
